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Toxic VS Non- Toxic Corporate Culture
	Corporate culture is defined as the values, believes and behaviors that dictate how an organization’s employees and management relate and carry out outside business transactions(Kenton, n.d.). Corporate culture is not defined but rather developed over time by the people that an organization hires. It is reflected by a number of things in an organization including dress code, business setup, client treatment and fulfillment, and employees’ benefits(Kenton, n.d.). Corporate culture affects both the internal and external of an organization. People in leadership positions are mostly responsible parties in developing a corporate culture. They have a great influence on the employees who in turn will influence the consumers. Building trust is one of the most important things CEOs and other leaders in accompany should do to ensure that they have a good corporate culture. Respect and commitment are also core values for development of a healthy culture(“Creating a Healthy Organizational Culture - From Assessment to Change,” n.d.). Depending on the leadership and the employees in an organization, a company can have a toxic or a nontoxic/healthy corporate culture. There are characteristics that define healthy and toxic corporate culture.  
	Forces exist to develop a positive corporate culture. Indicators of a healthy/ non-toxic corporate culture include;
· Acceptance and appreciation of diversity: In such a company the employees and the management understand and appreciate that they are different from each other working toward a similar goal. They are therefore able to interact freely. A person is not discriminated by others because they think or do things different from others(Becker, 2017).
· Respect and fair employee’s treatment: A company with a healthy culture treats all employees fairly. They understand the value of every employee toward achieving their goals.
· Proper communication to employees regarding the company's policies through timely and honest communication: Organization with a healthy culture ensures that employees have a sense of ownership. They, through the leadership, ensure that they are honest with their employees. Where a healthy company culture exists, it is made sure that the employees are aware of the policies within(Becker, 2017). 
· Lower than average turnover rates: In companies with a healthy corporate culture, employees have a sense of belonging and are satisfied. Therefore, they rarely leave the workforce. Therefore, such companies always have a lower than average turnover rate.
· Investment in training and employee knowledge:  Where a healthy corporate culture exists, the company invests in the development of employee’s talents. They ensure that their employees are up to date with the existing trends(Becker, 2017). 
 Similarly, a toxic environment can be built in an organization. As stated earlier, building trust is one of the most important factors for developing a healthy corporate culture. An organization where the employees don't trust the CEO and other leaders has no hope of having a healthy culture. A damaged culture will reflect with a poor workforce and reduced customer satisfaction. Indicators for a toxic culture include: 
· Unmotivated employees: Employees in an organization with a poor culture will demonstrate poor performance. Though present, the employees' output is always below expectation(“Toxic Corporate Culture: 10 Warning Signs To Watch For,” n.d.). 
· High turnover rate: Companies with a toxic culture loose employee more often than average rate. This turnover is attributed to poor satisfaction of the employees. Workers in such an organization lack a sense of belonging and, therefore, find no reason to stay.
· Lack of diversity: Lack of diversity leads to a feeling that a person can be all things in an organization. Few people are in control of all activities in an organization with a toxic culture(“Toxic Corporate Culture: 10 Warning Signs To Watch For,” n.d.).
· Lack of Empathy: Organization with a toxic culture doesn’t care about their employees. There exist no programs to train their employees. Rarely are employees are engaged in talks. Rather, they are given orders on what to do or expected of them. 
	Culture assessment is essential for any organization aiming to achieve its objectives or improving their culture. Assessment is an important step as it helps to determine whether a change is required. It provides information on the current organizational culture position and where it should be. Culture interviews, culture survey and culture walk are the method used for assessment(“Creating a Healthy Organizational Culture - From Assessment to Change,” n.d.).  Many companies such as Apple, Best Buy and Dell have applied different strategies in an attempt of improving their cultures. The campaigns are; think different, results only work environment and low-cost culture and direct selling distribution model(“Changing company culture - Examples on cultural transformation movements,” 2012). 
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